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Attachment A WorkFirst 2005-2007 Expenditure Estimates and List of Reduction Options

Spending Plan Item

2005-2007 
Current 

Expenditure 
Estimate

2005-2007 
Expenditure 

Estimate with 
All Reduction 

Options

Difference: 
2005-2007 

Expenditure 
Reductions

1) Child Care Subsidies 501,700 475,700 (26,000)

2) Child Care Contracts 48,538 46,538 (2,000)

3) TANF Grants 568,400 513,400 (55,000)

4) Additional Benefits (grants for specifically identified needs) 12,000 0 (12,000)

5) DSHS Local Contracts 15,609 15,609 0

6) DSHS and ESD Support Services, Client Services and Support 21,367 21,367 0

7) DSHS Diversion Assistance 18,000 14,000 (4,000)

8) DSHS WorkFirst Staff 174,000 174,000 0

9) DSHS TANF and CCDF Admin Overhead 30,000 30,000 0

10) DSHS Other (Children's Administration) 76,056 76,056 0

11) Employment Security Department - Job Placement Services 56,115 36,115 (20,000)

12) Community College Training Contract 47,783 27,783 (20,000)

13) CTED Community Jobs and Other Small Projects 29,812 29,212 (600)

14) OFM WorkFirst Contract 1,016 1,016 0

15) Tribal TANF Programs 65,610 65,610 0

TOTAL WORKFIRST EXPENDITURES 1,666,006 1,526,406 (139,600)
REVENUE ESTIMATES 1,581,310 1,581,310
DIFFERENCE/BALANCE (84,696) 54,904

(Dollars in Thousands)

The Working Connections Child Care (WCCC) program provides child care subsidies for families, whose incomes are at or below 200 percent of the federal poverty level (monthly income 
under $2,438 for a family of three), while the parents are working, looking for work, or enrolled in an approved training program.  Reduction assumes eligiblity reduced to 175 percent of 
FPL.

 This includes Child Care Professional Development and Facility Funding, Child Care Capacity Expansion, Child Care referral networks, seasonal childcare contracts, child care food program.  
Reduction holds childcare contracts at SFY '05 level.

Cash assistance benefits for low income working families, pregnant women with no other children, and certain children under 18.  Adult TANF clients are also enrolled in the WorkFirst program, 
which provides services to help individuals prepare and look for work.  Reduction assumes full family sanction ($28m) and hard 60-month time limit ($27m).  

 One-time cash payment to meet emergent housing or utility needs.  Reduction assumes emergency housing no longer available.

Regional contracts for services, I.e. victims of domestic violence, english as a second language, staff training.

Support services are goods and services purchased to help participants work, look for work, or prepare for work. They are available throughout a person’s stay on TANF and for a year after a 
person goes off cash aid. Common examples of support services include car  repairs, clothing, transportation costs, and personal hygiene items.

WorkFirst staff comprise approximately 30% of CSO staff.  A sampling method is used to calculate the exact amount of CSO staff time charged to WorkFirst.

A once in a 12-month payment, up to $1,500, to overcome a temporary emergency and keep otherwise eligible families from becoming dependent upon TANF.  Reduction assumes 
diversion assistance would be tightened.

Through contracts with nonprofit agencies, participants work in temporary, paid positions at government agencies, nonprofit organizations, and educational institutions, while receiving support 
and mentoring. Participants remain in the program for up to 9 months. Reduction assumes business outreach reduced.

WorkFirst coordination staff and research contracts at OFM.

The Federal TANF program allows tribes to run a TANF program.  Under state law, a "reasonable and equitable" state maintenance of effort is also negotiated.  More tribes have expressed 
interest and begun negotiating to run TANF programs.

 The WorkFirst program's share of allocated agency wide overhead or indirect charges which include revolving fund payments to service agencies for the costs of self insurance premiums, 
Attorney General services, etc.

TANF expenditures are made in Children's budget to reduce GF-S requirements.

Staff at the Employment Security Department are responsible for conducting and monitoring the intensive 30-hour job search workshop and 12-week job search for WorkFirst participants.  
Reduction of $10m/year taken.

WorkFirst participants and other working parents with incomes under 175 percent of the Federal Poverty Level (monthly income under $2,134 for a family of three) may be eligible for up to 22 
weeks of training to prepare them for jobs. The training programs are designed to meet the needs of employers with specific hiring needs. In addition to the customized job training, funding here 
is for tuition support, Work-Study, Workplace Basic Skills, and Parent Education.  Reduction assumes this training will be restricted to TANF eligibles.






